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Context matters

• Large modern civic university in UK

• Proud of our diverse student body
and widening participation

• Excellent student experience

• Major transformation underway 
from a teaching focused to a dual 
intensive institution



What is the problem? 

• 35% of full-time academics in the UK are employed on teaching only or teaching and scholarship 
contracts, up from 26% in 2015/2016 (Source HESA , 2022)

• Similar increases in  Australia, Canada and the US (Bennett et al., 2018)

• Our education-focused academics face two significant barriers to career progression:

➢ the roles they perform are diverse and more multifaceted than a teaching and research 
academic (RAE, 2018) 

➢ education focussed academics often held in lower esteem than their teaching and research 
colleagues and SoTL often undervalued in comparison to disciplinary research (Cashmore et 
al ., 2013; Smith and Walker, 2021)

a sense of role confusion within education focused academics



What did we do?

Asumeng and Osae-Larbi (2015) six step model of organisation development

The Process

The Aim

Bennett et al., 2018



Reshaping of the education-focused career pathway 
around four flavours of educational excellence. 

Excellence in 
Educational Leadership

Transforming 
Education 
Outcomes

High-Quality Educational 
Scholarship, Funding 

and Impact

Outstanding 
Educational 

Practice

Notes: 

The flavours are not mutually 
exclusive.  

Core to each flavour is the 
requirement to demonstrate:
• the impact of your work on 

student experience and 
outcomes, and  

• and your external impact and 
reputation

Align your work with the University 
Education Strategy Education 
Strategy - Manchester Met Intranet 
(mmu.ac.uk)

Outcomes

External 

impact and 

reputation

https://mmuintranet.mmu.ac.uk/page/9438
https://mmuintranet.mmu.ac.uk/page/9438
https://mmuintranet.mmu.ac.uk/page/9438


The four flavours – at Reader Level 



The four flavours – at Professorial Level



The results of the project to date

• Between 2017/2018 and 2020/2021 
there were 11 senior education 
focussed promotions in total

• In 2021/2022 - 10 new Education 
focussed Readers and Professors across 
all four Faculties  

➢ (35% of Senior Academic 
promotions)

In 2022/2023 – 14 new Education 
focussed Readers and Professors across 
all four Faculties

➢ (27% of Senior Academic 
promotions)

Source : Manchester Metropolitan University Annual Promotions Report from 21/22



Our Offer for Educator Development 

Career Progression 

Development Programmes

PG Cert and 

MA HE

Excellence 

in  Unit 

Leadership

Excellent  

Programme 

Leadership

Future Ed 

Leaders

Good to 

Great

Innovation Scholar 
(Fractional Secondment into 

LEED)

Associate Innovation 

Scholar (smaller workloaded

dept education project )

Support to achieve external profession recognition

National Teaching Fellowship/Collaborative Award for Teaching Excellence

AF 

Advance HE

Fellow 

Advance HE
SF

Advance HE

PF 

Advance HE

Communities of Practice Aligned to strategic goals (e.g Ed Tech Cop)

Evergreen resources – workshops, webinars, events and sandpits

Annual T&L Conference



Faculty EPC Communities of Practice from Sept 23

Science &Engineering 

EPC Community of Practice

Led by Fiona Saunders, Mark 

Langan and Michael Carroll

Science &Engineering 

EPC Community of Practice

Led by Fiona Saunders, Mark 

Langan and Michael Carroll

Faculty–wide 

EPC 

Communities 

of Practice

Faculty–wide 

EPC 

Communities 

of Practice Health & Education 

EPC Community of Practice

Led by Janet Lord and Orlagh 

McCabe

Health & Education 

EPC Community of Practice

Led by Janet Lord and Orlagh 

McCabe

Business & Law

EPC Community of Practice

Led by Maria Allen and 

Hannah Holmes

Business & Law

EPC Community of Practice

Led by Maria Allen and 

Hannah Holmes

Arts &Humanities   

EPC Community of Practice

Led by Helen McCormick 

Arts &Humanities   

EPC Community of Practice

Led by Helen McCormick 

Each Community of Practice holds 4-6 meetings per 

year –Typical topics might be:

• Understanding the promotions process and 

hearing from successful EPC Readers and 

Professors

• Sharing experiences and building networks –

mentoring each other

• Building impact (internal and external)

• Doing SoTL

• Undertaking educational innovation projects and 

innovation and applying for funding



The EPC Convocation - a coming together 

42 EPC Profs and 
Readers1

3 NTFs /18 PFHEA

~30 FEL /G2G 

10 Full Innovation 
Scholars

4 FEDs/27 DELs

27 DELS

An EPC 
Convocation

MS teams channel

An annual lunch 
reception

Visibility of 
opportunities to get 

more involved in 
leading delivery of 

the Education 
Strategy

1. Includes 22/23 promotions round



Where next?

Our original aims

Bennett et al., 2018
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Thanks for listening
Contact us:

Professor Fiona Saunders 

Director of Learning Enhancement and Educational 

Development (LEED) 

Manchester Metropolitan University, United Kingdom

• email f.saunders@mmu.ac.uk

• twitter @FionaCSaunders | Professor Fiona 

Saunders | LinkedIn | blog www.fionasaunders.co.uk

mailto:f.saunders@mmu.ac.uk
https://www.linkedin.com/in/professor-fiona-saunders-0533779/
https://www.linkedin.com/in/professor-fiona-saunders-0533779/
http://www.fionasaunders.co.uk/
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