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Context matters

ÅLarge modern civic university in UK

ÅProud of our diverse student body
and widening participation

ÅExcellent student experience

ÅMajor transformation underway 
from a teaching focused to a dual 
intensive institution



What is the problem? 

Å 35% of full-time academics in the UK are employed on teaching only or teaching and scholarship 
contracts, up from 26% in 2015/2016 (Source HESA , 2022)

Å Similar increases in  Australia, Canada and the US (Bennett et al., 2018)

Å Our education-focused academics face two significant barriers to career progression:

ü the roles they perform are diverse and more multifaceted than a teaching and research 
academic (RAE, 2018) 

ü education focussed academics often held in lower esteem than their teaching and research 
colleagues and SoTL often undervalued in comparison to disciplinary research (Cashmore et 
al ., 2013; Smith and Walker, 2021)

a sense of role confusion within education focused academics



What did we do?

Asumengand Osae-Larbi (2015) six step model of organisation development

The Process

The Aim

Bennett et al., 2018



Reshaping of the education -focused career pathway 
around four flavours of educational excellence. 

Excellence in 
Educational Leadership

Transforming 
Education 
Outcomes

High-Quality Educational 
Scholarship, Funding 

and Impact

Outstanding 
Educational 

Practice

Notes: 

The flavours are not mutually 
exclusive.  

Core to each flavour is the 
requirement to demonstrate:
Å the impact of your work on 

student experience and 
outcomes, and  

Å and your external impact and 
reputation

Align your work with the University 
Education Strategy Education 
Strategy - Manchester Met Intranet 
(mmu.ac.uk)

Outcomes

External 

impact and 

reputation

https://mmuintranet.mmu.ac.uk/page/9438
https://mmuintranet.mmu.ac.uk/page/9438
https://mmuintranet.mmu.ac.uk/page/9438


The four flavours ïat Reader Level 


